










This is 

Brian

2nd year Commerce student 

Academic weapon 

Looking to optimize his workflow
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This is His Routine
Step 1:


Sift through syllabus information 

for takeaway content
Step 2:


Note down key Prof. 

and TA information, 

office hours, tutorials

Step 3:

Manually update  

assignment tracker  

with new content

Step 4:

Constantly check for 

upcoming deadlines on 

calendar and tracker 

Step 5:

Manually update 

grades and calculate 

projected average



It’s not just Brian...



Current Pr    blem



Excessive digital tools 
complicate academic planning

Procrastination is a product of 
manual academic scheduling 

and data entry

No clear starting 
point

Difficulty staying 
motivated

Too many micro decisions —
brainstorming, tracking, and checking 



Excessive digital tools 
complicate academic planning

Procrastination is a product of 
manual academic scheduling 

and data entry

No clear starting 
point

Difficulty staying 
motivated

Too many micro decisions —
brainstorming, tracking, and checking 

Students starting academic planning face challenges that lead to poor time management and procrastination



4 Pillars of Academic Organization

35M+ Users

Task ManagementDeadline Tracking Grade Tracking

500M+ Users

Course Info

500M+ Users 1B+ Users



of students  as  
procrastinators 

identify

75%
procrastinated daily by the  

average college student

~ 3.6 HRS
apps fragmenting the task 

management process

1000+

35M+ Users

Task ManagementDeadline Tracking Grade Tracking

500M+ Users

Course Info

500M+ Users 1B+ Users



Nucleus



                               is the all-in-    ne academic

hub transforming  into


, empowering

students to reach their full potential.

syllabus chaos
streamlined productivity

Nucleus
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Syllabus  
Scanner

Classes

Page

Weekly

View

Calendar 
Integration

Grade  
Calculator

Notifications 

& Reminders

Sub-

Deadlines

Monthly  
List View

New Features

D2l  
Integration



Syllabus 
Scanner

Automatically extracts key 
course details from syllabi, 

providing students with a clear 
starting point in academic 

management



  Weekly  
View

Displays tasks in a color-coded  
format. Includes a customizable 
automated action plan, tackling  

procrastination



 Classes  
Page

Displays key course information 
including deadlines, weightings, 

office hours for TA’s and professors, 
and academic course policies



Breaks assessments into a timeline 
of small manageable tasks, 

keeping students accountable for 
on-time completion

Sub- 
Deadlines



Pr    duct Demo





We are LIVE
nucleusapp.ca



Why N w?o



Deadlines and 
pressure drive 

productivity

Inaccurate 
expectations of 

one’s ability

Post-secondary is 
tricky for students



Deadlines and 
pressure drive 
productivity

Inaccurate 
expectations of 

one’s ability

Post-secondary is 
tricky for students

Poor understanding of 
deliverable 

Growing demand for AI & 
automation in EdTech



Deadlines and 
pressure drive 
productivity

Inaccurate 
expectations of 

one’s ability

Post-secondary is 
tricky for students

Poor understanding of 
deliverable 

Growing demand for AI & 
automation in EdTech

Light micromanagement 
builds structure

Rise of online and 

hybrid learning



Deadlines and 
pressure drive 
productivity

Inaccurate 
expectations of 

one’s ability

Post-secondary is 
tricky for students

Poor understanding of 
deliverable 

Growing demand for AI & 
automation in EdTech

Light micromanagement 
builds structure

Rise of online and 

hybrid learning

Increased student burnout 
and overload

Simplified tasks reduces 
tendency to delay



C    mpetitive Analysis



Task  Planning and  Scheduling

Automatic Information Parsing  

Grade Tracking and  Projecting

Notifications & Reminders

Accountability  and Motivation

Rubric



High Effort Low Effort

Multi-Functional

Single-Purpose

Automated, multi-purpose 
tool; simplifies academic 

planning

Comprehensive but not 
student-focused; requires 

manual setup before 
becoming low-effort

Setup is time-consuming, 
but essential for students 

Constant daily/weekly 
updates; task 

generation-oriented

One-time manual setup;  
progression and tracking-

oriented



3 Points of Differentiation

1
All-in-One 
Easy Start

2
Guided  

Planning

3 Student- 
Centric 

Automates or customizes timeline to help students 
visualize the optimal and appropriate workflow

Nucleus is a product built exclusively for students, 
and precisely designed to parse syllabi seamlessly

Combines all features into one platform with a low 
barrier to entry for effortless student onboarding



Target Market



Source(s): Education Data Initative

3 Character Segments

They prioritize efficiency and automation, valuing simplicity 
and ease of use when organizing their academics

Automation > Personalization

Incoming first-year college students, adjusting to a new environment 
and heavier workload, often struggling to track important deadlines

Incoming College Students

Students who go with the flow, using various apps to stay organized. 
They often face scattered deadlines and inconsistent planning

Students Without a System



651M

All global high school, college, and university 
students using productivity tools

Total Addressable Market

*Assumptions: 
penetration rate: 75% (benchmarked survey findings)



211M

Students in key regions where the product will 
be marketed and accessible: North America, 
Europe, and select parts of Asia-Pacific

Serviceable Addressable Market

*Assumptions: 
population from key regions

penetration rate: 75% (benchmarked survey findings)



775K

Early adopters in North American universities 
targeted within 1–3 years through focused 
marketing and adoption

Serviceable Obtainable Market

*Assumptions: 
penetration rate: 75% (benchmarked survey findings)

adoption rate: 5% (industry average)



~20M 
NA students enrolled in 

college/university in the 


 academic year 2022/2023

Source(s): Education Data Initative



Where We Are



Users Interviews
with students, professors, and TA’s personal task management habits

Surveys

social media, booths, & traction

Students Reach
collect feedback, update features

Registered Users



with students, professors, and TA’s

50+  
Users Interviews

Purpose:

Validating our problem exists and is a 
real pain point

Outcome: 
Validated core problem statement 
and proof of concept

Findings:

 of professors expressed interest

 of students considered 


      registering based on the concept

80%
75%



personal task management habits

Surveys

social media, booths, & traction

Students Reach
collect feedback, update features

Beta Users

50+ 

Users Interviews

with students, professors, and TA’s



personal task management habits

  200+ 

Surveys

Outcome: 
Shaped core features and final offerings

Purpose: 
What are our user’s ideal solutions and 
how do existing solutions not solve it

Findings:

High demand for 

 and 
grade calculation, 

automated task generation
notifications/reminders



social media, booths, & traction

Students Reach
collect feedback, update features

Beta Users

personal task management habits

  200+ 

Surveys

50+ 

Beta Interviews
with students, professors, and TA’s



digital traction through social media

5k+ 

Students Reached



collect feedback, update features

Beta Users
social media, booths, & traction

5k+ 

Students Reached

personal task management habits

  200+ 

Product Surveys

50+ 

User Interviews
with students, professors, and TA’s



Idea:

Surveyed users on current features and 

Result:

Class View: Rated 
Task Tiles: Rated 
Weekly Page: Rated 

Outcome:

Gathered feedback on current features 
and future gamification potential 
incentives

desired improvements



4.2/5

4.08/5


3.875/5
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100+ 

Beta Users

collect feedback, update featuressocial media, booths, & traction

5k+ 

Students Reached

personal task management habits

  200+ 

Surveys

50+ 

Beta Interviews
with students, professors, and TA’s



M    netization



B2B Licensing

In-App 
Advertising



Primary Model:
Promote educational resources in a 


 manner through pop-up 

banners and videos

non-intrusive

Why:
Establish initial user growth and 

engagement to , 

, and 

refine ad tech

generate early revenue

validate demand

In-App

Advertising



B2B 

Licensing
Secondary Model:
Allows partners to reach highly engaged 

student audience, while benefiting from 

 value-add features institution-specific

Why:
Drive high-value, long-term revenue 

through institution partnerships than 

relying on individual student purchase. 

Also leads to , ,

and steady recurring

bulk adoption  lower CAC  

  revenue stream



Embedded Interface

Student Success and Retention

Data-Driven Insights 

Partner with Us?

Why Would



Institutions



Highly Targeted Audience

Context-Driven Ad Placements

Credibility & Brand Safety

Partner with Us?

Why Would



Ad Agencies



North America

 $815,000
MRR



Queen’s

 $2,300 
MRR



Strategic 

Timeline



MAR APR MAY JUN JUL AUG SEP

Strategy

Finalized

Technical

Integration

Partners

& Sales

Beta

Testing

In-App Advertising



Target & 
Outreach

Establish

Partnerships

Execute

Onboarding

B2B Licensing

Strategy

Finalized

Technical

Integration

Partners

& Sales

Beta

Testing

MAR APR MAY JUN JUL AUG SEP

In-App Advertising



Let’s  
Recap



Recall Brian...



saved weekly with 

automated task generation

5+ Hours
more efficient with managing 

tasks and deadlines

25%
for  

organization & management
seamless academic

1 Platform

Nucleus
Task ManagementDeadline TrackingCourse Info Grade Tracking



Wh    We Are



Class of 2025



Appendix



Frontend

AI Model

Backend

Database



50+  
Beta Interviews

with students, professors, and TA’s

Q:  What are some common  

      students face with their deliverables?



Q: What are some  in students’ 

      approaches to large assignments?



Q:  How can Nucleus align best with

      professors’ ?

challenges

  patterns

needs



with students, professors, and TA’s

50+  
Beta Interviews

A:  Time management  

      between other deliverables



A:  email inquiries &  

     submissions



A: Synchronization with D2L for 

      

trade-offs

 Last minute

real-time updates



personal task management habits

 200+ 

Surveys

Q:   What are your current go-to 

       productivity ?



Q:   What is a  from 

       said solution?



Q:   What helps you stay  

       to study?

solutions

missing feature

motivated



A:  , Notion, notes app, other 

      specific apps &  tools



A:   and 
      are crucial to help with efficiency



A: Getting a high GPA, collaboration, and

    the  of checking off tasks

Calendars
reminder

Time management automation


satisfaction.

personal task management habits

 200+ 

Surveys



in-person traction through booths

5k+ 

Students Reached



Ad Strategy Execution
Choosing an Ad Network

Select network that supports web-based 
apps (e.g. Google AdSense; easy to 
implement and includes 

)
automatic ad 

optimization

Set Up & Integration
Finalize  ad placements e.g. 
dashboard banners, contextual sidebar, 
or after task completion

non-intrusive

Establish Revenue Model
Determine  for banner ads,  from 
relevant ad clicks, &  
from affiliated ED tech partners 

CPM CPC
direct commissions



03

Data Broker Model



User Validation Group Features



Market Size Calculations

03

100

75

75%

5%

Surveyed

Use Tracking Tools

Potential Users

Adoption Rate

Key MarketsAssumptions

Source(s): Statista, United States Census Bureau, Data Europa EU, Primary Research 



Financial Projections


