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Step 5:
Manually update

grades and calculate

projected average

Step 4:
Constantly check for

upcoming deadlines on
calendar and tracker
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Procrastination is a product of
manual academic scheduling

& and data entry J

Excessive digital tools
complicate academic planning

\

Too many micro decisions —
Kbr<:|in$torming, tracking, and checkingj
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Procrastination is a product of
manual academic scheduling

k and data entry j

Excessive digital tools

. ) , Too many micro decisions —
complicate academic planning
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Students starting academic planning face challenges that lead to poor time management and procrastination
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500M+ Users

1000+

apps fragmenting the task
management process

~ 3.6 HRS

procrastinated daily by the

average college student
A N A

15%

of students identify as
procrastinators
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NLIC . @Us isthe all-in-2ne academic

hub transforming syllabus chaos into
streamlined productivity, empowering
students to reach their full potential.
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V1 Features

Syllabus Classes
Scanner Page




New Features

SUb- 5y||c|bus Classes NOtifiCdtiOnS
Deadlines S Page & Reminders

Calendar Monthly D2] Grade
Integration List View Integration Calculator




Syllabus
Scanner

Automatically extracts key
course details from syllabi,
providing students with a clear
starting point in academic
management

Nucleus

ELEC 373 ©
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& Nucleus
e e y [ List week  [&] Closses

January 2025 5

v I e W Mon 20 Tues 21 Wed 22 Thur 23 Fri 24
uiz

EMPFR 1D cIsc 121
Lecture Review Worksheet 2

Displays tasks in a color-coded

format. Includes a customizable

automated action plan, tackling
procrastination

cisc 11 cisc 1
Worksheet 3

I' r— -.1
D

A




Classes
Page

Displays key course information
including deadlines, weightings,
office hours for TA's and professors,
and academic course policies

cCisC221®

...............

_____

Instructor

Teoching Asdivtom



Tues 21 Wed 22 Thur 23 Fri 24
u
F:_qq;_l_gt ENGL 101

Worksheet 2 Essay 1

ciscilal ciscia
Worksheet 3 Quiz

Breaks assessments into a timeline
of small manageable tasks,
keeping students accountable for
on-time completion
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Inaccurate Deadlines and
pressure drive
productivity

Post-secondary is
tricky for students

expectations of
one’s abilitv
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automation in EdTech




Inaccurate

expectations of
one’s abilitv

Post-secondary is
tricky for students

Deadlines and

pressure drive
productivity
Poor understanding of Light micromanagement
l deliverable ‘ | builds structure '

Growing demand for Al & ; Rise of online and

automation in EdTech hybrid learning




Inaccurate . Deadlines and
Post-secondary is

expectations of rrickv for student pressure drive
one’s abilitv ricky for students productivity
Poor understanding of Light micromanagement Simpilified tasks reduces
l deliverable } l builds structure | | tendency to delay ‘

Growing demand for Al & ; Rise of online and | Increased student burnout

automation in EdTech hybrid learning and overload




<

C mpetitive Analysis




Rubric

‘Pe®

@
@
N
R
+)
N
R
@;;j )

1. Task Planning and Scheduling

2. Automatic Information Parsing

3
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3. Grade Tracking and Projecting
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4. Notifications & Reminders
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X
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5. Accountability and Motivation
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Multi-Functional

@

o Automated, multi-purpose
m tool; simplifies academic
planning
Comprehensive but not
student-focused; requires

manual setup before
becoming low-effort

B B @

Constant daily/weekly
updates; task

High Effort | generation-oriented | Low Effort

One-time manual setup;
progression and tracking-

Setup is time-consuming, oriented

but essential for students

Single-Purpose



3 Points of Differentiation

All-in-One

Easy Start

Guided
Planning

Student-

Centric

Combines all features into one platform with a low
barrier to entry for effortless student onboarding

Automates or customizes timeline to help students
visualize the optimal and appropriate workflow

Nucleus is a product built exclusively for students,
and precisely designed to parse syllabi seamlessly



Target Market
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3 Character Segments

Incoming College Students

Incoming first-year college students, adjusting to a new environment
and heavier workload, often struggling to track important deadlines

N\ _/

Students Without a System

Students who go with the flow, using various apps to stay organized.
They often face scattered deadlines and inconsistent planning

N /

Automation > Personalization

They prioritize efficiency and automation, valuing simplicity

and edse of use when organizing their academics
N\ -/
( Source(s): Education Data Initative




*Assumptions:
penetration rate: 75% (benchmarked survey findings)

Total Addressable Market

All global high school, college, and university
students using productivity tools

Serviceable Addressable Market

Wty o bey atare Te -
D morteted ored O < essilee A
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*Assumptions:
population from key regions

penetration rate: 75% (benchmarked survey findings) ‘ “d mm m “

AR tuy Pwl s Pk (Ol ) e Wity
ety e o Thedy Souoes

Serviceable Addressable Market

Students in key regions where the product will
be marketed and accessible: North America,

‘I Europe, and select parts of Asia-Pacific

Ser vic eabie ODtOMmObIe Mars ot

LYy mhgteary © Sme™ A s oW pvwa s

N petenl et ) gamwy Teoaa Se e
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*Assumptions:

penetration rate: 75% (benchmarked survey findings) |

adoption rate: 5% (industry average) mx "m ‘“'.'wm “Ofi .‘
ety & ey regord afere e prouact e

D urteted orvd On ceasliae Nort™ Arveerw Q)
Lo Orwd s ! Pty of Agy Pox B

Serviceable Obtainable Market

Early adopters in North American universities
targeted within 1-3 years through focused
marketing and adoption




~20M

NA students enrolled in
college/university in the
2022, 2023 academic year

Source(s): Education Data Initative
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Users Interviews

with students, professors, and TA's personal task management habits

Students Reach T Registered Users

social mediq, booths, & traction collect feedback, update features




50+

Users Interviews

with students, professors, and TA'’s

Purpose:
Validating our problem exists and is a
real pain point

Findings:
» 80% of professors expressed interest
» 75% of students considered
registering based on the concept

Outcome:
Validated core problem statement
and proof of concept




50+

Users Interviews

with students, professors, and TA’s

Surveys

personal task management habits

Students Reach

social mediq, booths, & traction

N/

Beta Users

collect feedback, update features

./




200+

Surveys

personal task management habits

Purpose:
What are our user’s ideal solutions and
how do existing solutions not solve it

Findings:

High demand for grade calculation,
automated task generation and
notifications/reminders

Outcome:
Shaped core features and final offerings



50+
Betad Interviews

with students, professors, and TA’s

200+
Surveys

personal task management habits

Students Reach

social mediq, booths, & traction

N/

Beta Users

collect feedback, update features

N\




< nucleusapp.ca

Nucleus

@ﬂ, 5 241 442
posts followers following
Nucleus

lf:' linktr.ee/nucleusapp.ca Kingstor, Ontario - 67 followers - 2-10 employees

>

y |

Education o sl e i finais
Syllabus chaos to streamlined productivity % R PR P ot E R AT

‘ Sehaj & 42 other connections follow this

s t d t R h d Oi. Fnrllnwed by al4natran, kzy05_ and 12 e
a» others
UGents xkeacne CI==D o) ()
G %
About Posts More =

Home

digital traction through social media

Track performance
Grow your page 3x faster by leveraging insights and analytics

126 24 4,297 72

Search appearance New followers Post impressions Page visitors
& 180% last 7 days v 22.6% last 7 days A 294.2% last 7 days & 8.3% last 7 days




50+

User Interviews

with students, professors, and TA’s personal task management habits

bk+

Students Reached Beta Users

collect feedback, update features
social mediq, booths, & traction

.




Idea:
Surveyed users on current features and
desired improvements

l o o + Result:
+ Class View: Rated 4.2/5
Betq Users + Task Tiles: Rated 4.08/5

. Weekly Page: Rated 3.875/5
collect feedback, update features
Outcome:
Gathered feedback on current features
and future gamification potential
Incentives



50+ _

Beta Interviews

with students, professors, and TA’s personal task management habits

Bk+ 100+

Students Reached Beta Users

social mediaq, booths, & traction collect feedback, update features
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In-App
Advertising

B2B Licensing



In-App
Advertising

Primary Model:

Promote educational resources in a
non-intrusive manner through pop-up
banners and videos

Why:
Establish initial user growth and
engagement to refine ad tech,




B2B
Licensing

Secondary Model:

Allows partners to reach highly engaged

student audience, while benefiting from
institution-specific value-add features

Why:
Drive high-value, long-term revenue
through institution partnerships than




Why Would
Institutions

Partner with Us?

v

v

Student Success and Retention

Institutions prioritize student success

Embedded Interface

D21 makes professor-student interactions
10x more efficient

Data-Driven Insights

Anonymized analytics identify academic
bottlenecks and enhance student support




\/ Highly Targeted Audience

Direct reach to university students for

EdTech, career services, etc

Why Would

Ad Agencies

Partner with Us?

\/ Context-Driven Ad Placements

Our analysis of syllabi and study behaviours
enable timely, high-converting ads

Credibility & Brand Safety

J Ads in an educational setting maximizes
trust-driven engagement




North America

$815,000

SOM * # of Impressions * Click Through Rate * (Cost Per Click + Cost Per Millie Revenue Model)




Queen’s

$2,300

Queen'’s * Penetration Rate + Adoption Rate * # of Impressions * CTR * (CPC + CPM Revenue Model)




Strategic
Timeline




In-App Advertising

MAR

MAY JUN JUL AUG SEP

Strategy Technical Partners Beta
Finalized Integration & Sales Testing




In-App Advertising B2B Licensing

MAR

MAY JUN JUL AUG SEP

Strategy Technical Partners Beta Target & Establish Execute
Finalized Integration & Sales Testing Outreach Partnerships Onboarding




Let's
Recap
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Course Info Deadline Tracking Task Management Grade Tracking

& Nucleus

1 Platform 5+ Hours 25%

for seamless academic saved weekly with more efficient with managing
organization & management automated task generation tasks and deadlines
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Q: What are some common challenges

5 o + students face with their deliverables?

Q: What are some patterns in students’

BetCI Inte rVieWS approaches to large assignments?

with students, professors, and TA's

Q: How can Nucleus align best with
professors’ needs?




A: Time management trade-offs

5 o + between other deliverables

A: Last minute email inquiries &

Beta Interviews submissions

with students, professors, and TA's

A: Synchronization with D2L for
real-time updates




Q: What are your current go-to
productivity solutions?

Q: What is a missing feature from

S U rveys said solution?

personal task management habits

Q: What helps you stay motivated
to study?



200+

Surveys

personal task management habits

A: Calendars, Notion, notes app, other
specific apps & reminder tools

A: Time management and automation
are crucial to help with efficiency

A: Getting a high GPA, collaboration, and
the satisfaction of checking off tasks
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SK+
Students Reached

in-person traction through booths




Ad Strategy Execution

1. Choosing an Ad Network

& Mucious R )
Select network that supports web-based |

apps (e.g. Google AdSense; easy to
implement and includes

)

2. Set Up & Integration

Finalize non-intrusive ad placements e.g.

dashboard banners, contextual sidebar,
or dfter task completion

3. Establish Revenue Model

Determine CPM for banner ads, CPC from BKig in 5 sacom...

relevant Gd CIiCkS, & direCt COmmiSSiOnS ﬁ

fI’OI’T) follld ted ED teCh pCII’tn ers *possible mockup example of ad placement



Data Broker Model

Data broker market is worth $247.4 billion and is expected to grow at a 8.67% CAGR by 2028

Meta Social Capital Research with Harvard’s Opportunity Insights Program
Using their 21 billion friendships to evaluate how social connections helps create
Case Study . L : . . .
economic opportunities (i.e., business creation, education and jobs)

Data for Good Program with Center for Open Science
Facebook provides anonymized data about consumer behavior and engagement with
trends to evaluate how social media benefits well-being

Ruiz-Martin et. al., (2024) David et. al., (2024) Aljaffer et. al., (2024)

Examines what learning Examines study habits of Examines relationship between
techniques are being used by students, how they evolve, and study habits and personal factors
secondary students how they break them with academic achievement




User Validation Group Features

How do you currently keep track of your assignments and deadlines? Total Number Percentage of Total NYIECS OTVE fRGIS (RRLAIG WOIR FOLY. CINTSRE RS BISCACIISNE ErOCeen ] Tutal Soember Parcameie of Tom!

Cross Collaboration (accountability, seeing others) 7] 5.08%
Calendars 42 29.17% Anything to do with timing (Time tracking, ime pressure, time spent, ime breaks, timaline) 22 18.64%
: P ; . s Automation (inputting due dates, impulsive tasks that integrates quickly) 17 14.41%
Specific productivity apps (trello, todoist, flora, notion, finch, habitica) 42 29.17% i i@ 3 E0%
Reminder tools 23 15.97% Notifications & reminders 17 14.41%
- . Cu Tiered to list, to do list, ete... i 5.93%
Physical (calendars, todo lists, vision boards) 19 13.19% Goal selting i s
Check in with TA's 7 4.86% Gamification (award system) 7 5.93%
: : Subdeadiines {i.e. deadlines for a specific projecis) B 4. 24%
Organizational Spreadsheet (Google & Excel) 11 7.64% S t0d bep dkaioh . o
74.31% Grade calculator 10 8.47%

Tips 2 1.69%

Key Takeaways

Have a core feature relating around time, or could be a premium feature if we go with a fremium monetization model. This feature could be:

- Monitoring fime spant on an assignment, tirme limit (o get tasks done with some sort of Incentivization, time break reminders similar
o a pomodoro timer (this could be used to have users have our app open for long period of tima)

Automation food is a high demand core function, but atso having the ability 1o impulsively add tasks

Having notifications and reminders is a must have, specifically for daily tasks and upeoming projecis/exam dates

- maybe we can have users mark lasks by importance or have it autormatically integrated where it would mark like exam date as a high priority
Key Takeaways
Lots of productivity apps are being used from to do list to jsut time management tools 3 A Binga 0 ov o incions
« Imclude a time feature (pomodoro, ime spent on a tazk, imeline of fulure projects, etc...)
calendar integration would seem to be a strong future add feature, given that majority of people already use it to track their deadlines =G Mtlonai Tor ExTacing. A8 G WORITM N AN, MM [UMGHON Y il INPUIStG Keks

- Motifications and reminders

idea for core feature --> extracting the office hours, prof email, ta emails, tutorials if available could be helpful. If we want our product to

- x : ? : 2 3 additional features
be an all in one platform it should also include important details other than just courses j atability { abilty 1o work with others

- Calendar infegration
= Simple grade calculator = should go into automation imo

What helps you stay motivated and on track with your studies? Total Number Percentage of Total
GPA 21 23.60% Key Takeaways
Fear of failure & dissapointment 15 16.85%

- family and friends are a high motivator falls in line with our social accountability factor

Satisfaction of free time 13 14.61% - | dont remember who had this idea, but notifications can be based off this (i.e. notifies you that your gpa is going to drop
Money 12 13.48% X% if task is not done)
family and friends 22 24.72%

music 6 6.74%




Market Size Calculations

Key Markets

Canada 1.5 M Canada 2.2 M

Surveyed 100 United States 17.3 M United States 18.5 M

: Europe 18.9 M Europe 18.8 M

Tracking Tool

Use Tracking Tools 75 China 80.0 M China 40.0 M

Japan 3.0 M Japan 2.8 M

Adoption Rate 5% ndia 38.5M ndia 28.5 M

ndonesia 53 M ndonesia 3.4 M
sav @ sOM
Highschool Students 614.0M  HS:Key Markets 165.8 M  Canada 2.2 M
University Students 254.0 M University - Key Markets 116.6 M United States 18.5 M
Total Students 868.0 M  Total Students 2824 M  Total Potential Users 15.5 M
Potential Users 75%  Potential Users 75%  Adoption Rate 5%

TAM 651.0M SAM 211.8M SOM 775.88 K

Source(s): Statista, United States Census Bureau, Data Europa EU, Primary Research



Financial Projections

e umptions W RevenueModel(NA) [ RevenueModel(Queen's)

Impressions per user/week 7/ Active Users 775 875 Potential Users * 28 333
Penetration Rate (only Queen's) 75.00% _ _ ' i .
NGB8 RALE (Al CLEEA) Tooo%l  |Daily Ad Impressions per User 5,431,125 Daily Active Users 2,124.98
Click through rate (CTR)* 0.70% Click Through Rate 38,017.88 DE_“ y Ad Impressions per User 14,875
Conversion Rate 077% DE]I y REvenue C“C{ Thl‘ﬂugh RETE 10412
. - .
Cost per C|I.C|'.{ GDN( CPC) . S 0.43 CPC Model S 16,347.69 Daily Revenue
Cost per Millie GDN (CPM) S 2.00 CPM Model § 10.86 95 CPC Model S 44 77
:Tore realistic for display ads targeting students Total Da I|y s 27:20994 CPM Mﬂd6| 5 29.75
calculated by through ctr Total Da ||‘;" $ 74 .52
***calculated by every 1,000 impressions Total Mﬂl‘lthly Revenue s 816,298.09 Total Mnnthly Revenue s 2 235.69
ARPU . 1.05 ARPU S 1.05



