




Meet Daniel





Indecision



Deliberation

Indecision



Overwhelming

Deliberation

Indecision















Problem Statement

Many  with finding the motivation to 
cook, from  that align with their health goals and 
dietary restrictions to managing preparation within  and 

.

young adults struggle
finding meals

time
budget constraints



70% of students and new graduates

are not confident in their cooking skills

Lil’Chef Surveys (168 participants), 2024



75% have faced decision fatigue when 
choosing what to cook

Lil’Chef Surveys (168 participants), 2024



48% want a product that can help them 
with decision making and building 
their skills

Lil’Chef Surveys (168 participants), 2024



How can we help them?











Lil’Chef



Plan Your 
Week

Cook with 
Confidence

Swipe To Find 
Your Recipes

Tailored to You 
and Your Goals



You DON’T have to eat like a 
.Fridge Scavenger



Lil’Demo



Business Model



Partnerships

App is free



Business Model

Partnership with 
grocery stores and 
appliance retailers

Product marketing 
through advertising


 within the app



Product marketing 
through advertising


 within the app

Partnership with 
grocery stores and 
appliance retailers

Business Model



Total Addressable Market
Young adults in North America (aged 18-24)

34.5M users



Serviceable Attainable Market
70 % young adults live away from home 

34.5M users

24.2M users



Serviceable Obtainable Market
48% of young adults looking to improve their cooking with an online solution  

34.5M users

24.2M users

11.6M users



Recipe Discovery

Meal Planning

Grocery 
Integration

Guided Cooking 
Assistance

Free to Use
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Recipe Discovery

Meal Planning

Grocery 
Integration

Guided Cooking 
Assistance

Free to Use

Social Recipe book Lil’ChefMeal Planner



Lil’Chef has made cooking way more 
fun! It streamlines everything, so even 
as a busy student, I can actually find 
time to cook instead of ordering 
takeout. The recipes are , and it 
makes eating at home so much easier. 
100% recommend!

Sophia P

Undergraduate Student at Queen’s University

“



impressions2100+



300+ social media


followers



recipes discovered

using Lil’Chef200+



60+ app


downloads



Go To Market Strategy

Step 1: Launched App to Beta Users

- Select group of users test out

   key features and product fit

- Iterate development from 

   feedback 

- Grow waitlist



Step 2: Marketing 


- Instagram, Tiktok, Youtube, etc.

- User generated content

- Documented cooking

   competitions



- University, word of mouth, and

   social media

- Meal ingredient discounts at

   partnered stores

- Cooking stations serving free

   recipes

Social media marketing


On-site marketing




Step 3: Growth


- Converted beta users

- Grow social media campaign

- Implement feedback from users

- Integrate future features 



- Build relationships with retailers

   and onboard to app

- Start with smaller local retailers,

   then scale up 

Feedback Loop


Monetization




Breakfast Sandwich

300 kcal

calories

15g

protein

5g

fat

2g

sugar

10 mins

prep

15 mins

cook

$3.20

/serving

Beginner Friendly

25 min

English Muffin Sausage Patty Guacamole

Eggs Cheese Bell Pepper Salt Pepper

Nutrition

Ingredients (8)

Shopping List

1 recipe

10 items

Stuffed Zucchini

Servings: 3Stuffed Zucchinis

6 medium zucchinis

600g of ground chicken

1 potato

1 onion

1 bell pepper

2 cloves of garlic

300g of shredded cheese

19:27

19:27

Filter your search

Cooking Time

Ingredients Price

Difficulty 

Ingredients in stock

10 min

$5 $20

Tomato

Easy Medium Hard

Eggs

Cheese

Beef

Bread

Onion

TofuCabbage Lettuce

Chicken BananaSalmon

Apply Filter

View all

Reset

15 min 30 min 1 hour >1 hour

Type...

Lil’Chef



Frontend

AI StackBackend

bartek.ai



Ingredient Delivery Integration to 
unlock additional revenue streams

Hands-free audio walkthrough to 
ease the cooking process

Gameification 
to build habits

Tiktok integration to leverage 
trends, inspire users, and expand 
recipe database



Daniel



Daniel Joseph
Product Manager

Aminah Rizwan
Sr. Business Analyst

Marucs Hui
Business Analyst

Dylan Atwal
Business Analyst

Nathan Reynolds
Business Analyst

Erin Zhang
Sr. UI/UX

Noah Yu
UI/UX

Jennie Choi
UI/UX

Robbie Huang
Sr. Developer

Sindu Munasinghe
Developer

Kabelo Dike
Developer

Bartek Kowalski
Developer



Appendix



Personalization

No Personalization 

End to End ExperienceIncomplete Journey







19:27

Chicken Avocado 
Bowl Loaded Nachos

4.0 5.0 

Easy Medium

Easy Easy

251 results

Vegan Breakfast Prawn Curry

4.3 4.5 

Easy Easy

Stuffed Zucchini

15 mins 15 mins

15 mins 15 mins

Healthy

19:27

Chicken Chicken

“The” the to

space returnABC

z x c v b n m

a s d f g h j k l

q w e r t y u i o p

Cancel

Pasta

700 kcal vegan under 20 mins tofu

Burrito Bowl

Healthy

kimchi dumplings

under 15 mins

Korean

Breakfast

Spicy Nachos

Healthy Dessert 

Chicken Cesar Sald

Brunch

Recent searches

19:27

Chicken Chicken

Chicken Healthy Pasta

Search recipes

Popular

Recipes you may like

Gluten-Free 
Strawberry CakeLoaded Nachos

Medium

Easy Medium

Hard

Asian Korean Italian ChineseFilter




