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Indecision
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Deliberation

Indecision

Overwhelming
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Problem Statement

Many young adults struggle with finding the motivation to
cook, from finding meals that align with their health goals and
dietary restrictions to managing preparation within time and

budget constraints.



70 O/ of students and new graduates
O are not confident in their cooking skills




7 5 Q/ have faced decision fatigue when
O choosing what to cook




4 8 O/ want a product that can help them
O with decision making and building

their skills



How can we help them?
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LilI’Chef



Tailored to You
and Your Goals

Swipe To Find
Your Recipes

Plan Your
Week

Cook with
Confidence




You DON'T have to eat like
Fridge Scavenger.
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LilI’Chef

Lil’'Demo
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Partnerships

dls




Business Model

G

Partnership with
grocery stores and
appliance retailers

£XX)

[ADS|

N

Product marketing
through advertising
within the app
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Total Addressable Market

Young adults in North America (aged 18-24)




Serviceable Attainable Market

70 % young adults live away from home

34.5M users



Serviceable Obtainable Market

48% of young adults looking to improve their cooking with an online solution

34.5M users

24.2M users




Recipe Discovery

Meal Planning

Grocery
Integration

Guided Cooking
Assistance

Free to Use
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Recipe book Meal Planner
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€€

Li'Chef has made cooking way more
fun! It streamlines everything, so even
as d busy student, | can actually find
time to cook instead of ordering
takeout. The recipes are &, and it
makes eating at home so much easier.
100% recommend!

Sophia P
Undergraduate Student at Queen’s University










200+

recipes discovered
using Lil'Chef






Go To Market Strategy

Step 1: Launched App to Beta Users
- Select group of users test out
key features and product fit
- Iterate development from

feedback
- Grow waitlist



Step 2: Marketing
Social media marketing
- Instagram, Tiktok, Youtube, etc.
- User generated content
- Documented cooking
competitions

On-site marketing

- University, word of mouth, and
social media

- Meal ingredient discounts at
partnered stores

- Cooking stations serving free
recipes



(J Step 3: Growth
Feedback Loop
- Converted beta users
- Grow social media campaign
- Implement feedback from users
- Integrate future features

Monetization

- Build relationships with retailers
and onboard to app

- Start with smaller local retailers,
then scale up



Shopping List

1recipe

Stuffed Zucchini

w w

" : 11- ; P : -- - '. . - 4 | ‘ ' ,
® 25 min | ' ‘ : h ef

Breakfast Sandwich
® 2 @

$3.20 10 mins 15 mins
[serving prep cook

4

10 items

Stuffed Zucchinis Servings:

Nutrition

300 kcal 159 59 29
calories  protein  fat  sugar

Filter your search

Ingredients (8)

Cooking Time
English Muffin  Sausage Patty ~ Guacamole

Eggs Cheese  Bell Pepper Salt Pepper

30 min 1 hour

Ingredients Price

% 1 bell pepper
R Q

N Q J ®




Frontend

()

bartek.ai

Backend
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Yrirw/ Ingredient Delivery Integration to

unlock additional revenue streams

Hands-free audio walkthrough to
edse the cooking process

Gameification
to build habits

Tiktok integration to leverage
trends, inspire users, and expand
recipe database






Daniel Joseph Aminah Rizwan Marucs Hui Dylan Atwal Nathan Reynolds Erin Zhang
Product Manager Sr. Business Analyst Business Analyst Business Analyst Business Analyst Sr. UIJUX

Noah Yu Jennie Choi Robbie Huang Sindu Munasinghe Kabelo Dike Bartek Kowalski
Ul/UX Ul/UX Sr. Developer Developer Developer Developer
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Personalization

e

«

Incomplete Journey End to End Experience
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PAPRIKA
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TAM

Market Type:

Total # of users
(assuming a 10%
adoption rate )

34.5 million young adults
(18-24) in North America x 10%
adoption rate = 3.45 million
users

24.2 million young adults
(18-24) in North America x 10%
adoption rate = 2.42 million
users

Product Murketing 3.45 million users x 3 adds per 2.42 million users x 3 adds per
day per user x 365 days x day per user x 365 days x

$0.005 per add shown = $18.9M  $0.005 per add shown = $13.2M

Data |n5ight Scales 30,000 partnerships x 25% 10,000 potential partnerships x

purchase rate x $10,000 per
report = $75M

25% purchase rate x $10,000 per
report = $25M

11.6 million young adults aged
18-24 in Canada x 10%
adoption rate = 1.16M users

1.16M users x 3 adds per day per
user x 365 days x $0.005 per
add shown = $6.3M

1,500 potential partnerships in
Ontario x 25% adoption rate
$10,000 per report = $3.8M
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Skip ®

Saved Recipes Saved Recipes

Tell Us About Your Cooking T
Goals g . « ' Q Search saved recipes Q Search saved recipes

Eat Healthy

Save Money

25 min

Breakfast Sandwich Loaded Nachos Loaded Nachos

Plan Better : () 15mins ; 0 mins g E‘-' 15 mins
, $3.20 10 mins 15 mins

[serving prep cook

Nutrition

Learn How to Cook 300kcal 15 59 29

calaries prote in Iat sugar

Ingredients (8) Grilled Chicken

English Muffin  Sausage Patty  Guacamole : () 25 mins @ 10 mins

Eggs Cheese BellPepper Salt  Pepper

A Q B




19:27

O\ Search recipes

®

Asian Korean Italian Chinese

Popular

e

Glutene '

Strawberry Cake

N
Medium,; .

< Q Healthy

251 results

O\ ‘ Cancel

Chicken Avocado L Recent searches

Stuffed Zucchini
Bowl

® 15 mins Burrito Bow!
Healthy

kimchi dumplings
under 15 mins
Korean

Breakfast

Spicy Nachos

X X X X X X X X

Healthy Dessert




Live Visitors e Unique Visitors Total Pageviews Bounce Rate Average Session

0 106 161 71.9% 2m9s




