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Queen’s University

$600,000

per month




we spoke to

350+

managers, students, staff, and parents




there’s a four year waitlist

Jents, staff, and parents
| park without a pass

we can’t fill empty spots




o kijiji

MarketPlace

Queens
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outdated & non-functional

user interfaces “ I\/larketPIace

4

\ : k\
\ -

non-specialized platforms Qﬁ
available options are UNIVERS £

expensive




I I H O I(a\\ - limited options targeting

cCampus areas

* requires forming
partnerships to list parking
SPOTs







1. People looking
for rental parking

are being forced to

choose from

limited, exgenswe% “
options &




2. Parking rental

| "_rJ U it et
L /77 platforms offer no
support to medium-

—=1  to-small scale



1. People looking ental

for rental pdrking fer no

are bei
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limited Mxp
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@ providers




PAR'

Parki democratizes parking by
making it easy for anyone to list
or find alternative parking

options.










Parkers Managers
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Parkers want

eqasy To use
affordable

lots of options %




Managers want

large number of
users

' l”’l“ﬂ i '151 ) g
AT CILE

offload management
responsiblities
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in the Kingston community

20,000

parking spots &

10,000,

drlvers




across Canada

25,000,000

parking spots &

5,000,00C

drlvers




Go-to-Market
Strategy




Starting Line

<50 listings

» Build brand presence in
community, In-person &
online

* Reach out individually to
management companies

» Understand particular
market needs

\\\\\\



Accelerating
first 100 listings

» Strategic launch coordinated
with high-parking-demand
event

* Launch onboarding incentive
programs

* Accelerate marketing in
parking hotspots

’
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Pre-Launch



Pedal to the Metal

o listings and beyond

* Repeat launch playbookin
other target communities

* Double down on what’s
working, improve what’s not

» Get continuous feedback &
iteratel

Pre-Launch



Monetization
Plan







Management companies are our

primary customers
ParkiMe ParkiPro
up to

spots spofts

Free s49 .?r:on’rh,

forever billed annually




commission on any
10% transaction of the list price
for Me users

commission on any
5% transaction of the list price
for Pro users







Validation &
Feedback




Demand

2
e

trial participan




We listened to users

* High demand for on-
demand or shorter-term
parking options

* |terated on our product
offerings to serve this
market

Parking Details

163 Union Street
Kingston, ON

9:41 lI“ ? -
Here is my parking spot. Just a two minute

[ ]
walk from Goodes Hall. Here is an PARKI

important thing to know: it can

Amenities

{ Current Parking

$12/day RESERVE

@ A

2:20:10:21

Diractions

Address 163 Union St
Vehicle Make Honda Civic
License HYAN 041
Date December 12-15
Duration 4 days

Extend Time




Zooming Ovut









* Launch Parkiin ~
Queen’s community

N
7 [Maysl

+ Execute GTM to

acquire 100 listings ‘

* Continue to collect
feedback




* Launch Parkiin
Queen’s community

* Execute GTM to
acquire 100 listings

Conmerocolest @ oreriosher
feedback Y

communities

- Expand into urban
centers with specialized

GTM playbook
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pARKT®



NPe a sireet name or Click on a streal

W
"“\:\u\}: A=\
-t =

> Hospitals

> Transit Stations

> Entertainment Areas



