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young 64%ofthemcare
aclults are highly about their
Interestedin appearance
fashion
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Aidan

"1 spend a fair
amount of

“1 find myself
planning my
outfits the
night before
to save time”

] care about
how I look”

conscious
time getting
ready in the

morning”

MARKET VALIDATION
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University
Students

Time

convenience Management

Making Looking
Good, Easy

complexity -> Simplicity i f Lack of Time | | | o Scheduling

PROBLEM BREAKD
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How can we help fashlon— 1

minded individuals buﬂd
confidence through
facilitating thelr' war'drobe
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Levelling up your style thr‘ough
leveraging Alto master your'
current wardrobe anol mspme

new aololltlons e
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Streetweanr

¥

outfit Curation
Given Wardrobe

Integrate items already in auser's
wardrobe to create and suggest new
outfit combinations based on style,
occasion, weather

Minimalist

P
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Fall Weathenr
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Personalized Purchase
Recommendations

Provides tailored shopping suggestions based
on the user's style and existing wardrobe,
allowing users to find items that align with their
fashion preferences, potentially filling gaps or
iIntroducing new styles
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Library

| Taken Photos
By Mike -

¥

A mix of user-created outfits, curated
selections by the app, or community-shared
styles, providing as a source of inspiration and
organization, helping users keep track of their
favorite outfiticdeas

outfit Galleries/
Collection

Dunks and Crunks
By Mike

Fits | would wear
By Mike

Date Outfit

By Connor

Buy List

By Mike

- g’: Hello Kitty Inspired

s o B AL




Al—Generated
INspiration

Designs outfit concepts based on
emernrging fashion trends, color schemes,
or seasonal styles that the user might be

interested in

Brand: Supreme
Price: § 22.99 CAD

Brand: Hot Topic
Price: §10.25CAD

Brand: JNCO
Price: $50.99 CAD

Brand: Nike
Price: $124.99 CAD
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HighLevelof . . v aia e sl e
Personalization Suggestions

Influencers
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Low Quality Outfit
Assembly

ngh Quallty Outflt
Assembly
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‘ Personalization Suggestlons
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Continue

Already Have an account? Login

Continue with Facebook
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Database
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Streetwear

React Native Firebase

Language Mocdlel
Minimalist
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Fall Weathenr



e

B o e T e e g L o k] o e e e o e e ey e e e Mo e o P e mps B e Rt T e A R il i e B e U e S s e RRE p il el SR S e s L

™ omm m m Em Em E E E E E E M M M M M M M R M M B B M M M B B BN BN BN BN BN BN B S B B M BN Bm BN BN BN N M ER BN BN BN B BN BN BN BN BN N M B B B Am RN M M M M M M M BN B BN B B A M M B Em M M E A MmN o B MmN M o B M Em e E R R R BN RN M [ E E E R M M R R R EE RN EE BN MmN e e e e R RN M e m  E m R e me e e m e e e ) ) e e R e e e e

=

-

¢

Ce

i T i L P ey R A e e R i )



T A T T T A e e T e e o e A T e e e (E gy g e ARl o L e A £ T T o 5 D g ek T T R

HYPOTHESIS

......
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------



We made hypotheses aloout user ‘
behavior and shopplng hablts anol
identified 4 maln ar‘chetypes
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We identified 2 r‘esponolents that Ioelongs ta
eachofthe 4 ar‘chetype

The TheVintage | The
Athlete Shopper | Fashionista | “Fit NeedsHelp”
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INTERVIEW
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We found that individuals who
had more varied wardrobe and
fashion style were more
optimistic about Dilliad

The *vintage shopper” and the
“fashionista” resonated most
with both the problems when

described to them

80% of interviewees struggle
} most with curating outfits
= A beyond their usual combination
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TAM

Post-secondary students 18-30
years of age

TAM
781,000

SAM

Students aged 18-30 seeking
guidance in the upgrading their
wanrdrobe

SAM
367,000

Beachhead market

Fashion-Minded people aged
18-22
"The Fashionista”

common Pain
Points

Lack of time to put together outfits

No direction in where to take their
wanrdrobe

Difficult to find one’s own personal style
while having harmony in their closet
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NETIZATION

We willimplement two re
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NETIZATION

TICATION

iliate Pricing | SR ST
* Collectacommission - | ; S R S
e Sperleads and % of sales . Sekanta
o 2-5% after discussion wit | s

individual companies . B
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TIZATION

We willimplement two revenue s

Affiliate Pricing
 Collect acommission
¢ Sperleadsand % of sales
« 2-5% after discussion with
individual companies

Dilliacl+
Service Model
* Limited amount of outfit
customization
* 10 free credits per week
¢ 34,99/ per month
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Dilliad+
Marketplace verified creators
« See listings and offerings from
verified creators
¢ $4.99/ per month
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SOCIAL MEDIZ
MARKETING
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Themed campaigns showcasing app features to

engage users with interactive content like polls
and contests

U S EPa!
e e
s ek e Ty

il N IR S [l it -
T T L L T O e

ol H 3 :
- -
. e,

- IE . 8 .
-

5 - T -
v . ¥ r '}
.-------------------------------------------------------------------------------------'-----------_-----_—--_---'--_'-------_-i----------------.H----.--I

-

=y

4



.
.

Create aserieson TikTok where we
iInterview people and and play 'Rate
Your Outfit' to add entertainment

factor and increase avwareness
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INFLUENCER
MARKETING
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Engaging smalll fashion influencers and small
scale fashion brands for authentic and targeted
reach, focusing on influencers whose audience
aligns with the app's target demographic
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Carmen

"Eashion allows me
to show what's on

the inside, on the
outside. It's an

expression of my
personality.”

Deveen

“1 wish that there
were more outfit
inspirations that
catered to my
unicue vintage
styie which I
don't see as
much”
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@ steve_LacyFan4z2
- 15 hours ago
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View/otherlpeople slotitfitsiandlshanelvo
oW ? \Wandnobelstatisticsi
andiwhatisitrendinglwithiyourfriends:s ,

- 3

A wl JojikojiMochi
15 hours ago
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Appendix 1

TAM - Total Available Market

TAM - Post-secondary students 18-30 years of age

Target market individuals aged 18-30 enrolled in post-secondary school
Males and females enrolled in post secondary = 1,754,163

Males = 781,554

Females = 972,609

Total industry revenue for men's clothing stores in Canada
Industry revenue = $3.0 bn
Total businesses = 1,392

SAM - Serviceable Available Market

SAM - Male students aged 18-30 seeking guidance in the fashion
47% of males ranked fashion as highly important to them

Market segment = 367,790 males

Segment revenue = $850 million

Common Pain Points

Lack of time to put together outfits

No direction in where to take their wardrobe

Difficult to find one’s own personal style while having harmony in their closet
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Appendix Il

Indyx Overview

- Enables users to catalog, personalize, and resell their clothing.
- It provides an option for DIY cataloging or assistance from an Indyx Archivist (real person)
- Indyx operates on a free-to-use model and includes a no-commission resale marketplace alongside outfit

recommendations from stylists for a fee

Free, unlimited access to:
- Catalog your wardrobe

Take our style quiz

Style and save outfits

Track your price per wear

Organize your wardrobe into collections

Resell items with zero commuission fees

Shop our resale marketplace

Additional Features:
- Indyx Archivist - $295/session
- 2 styled outfits and custom shopping recommendations every week - $15/month
- A set of ten (10) outfits style

. __ . . _ . _ . _ _. _ -.
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Appendix Il

Indyx Overview

- Enables users to catalog, personalize, and resell
their clothing.

- Provides an option for DIY cataloging or
assistance from an Indyx Archivist (real person)

- Includes a no-commission resale marketplace
alongside outfit recommendations from stylists

for a fee

Freemium Model: The basic app usage is free, but they charge for

additional services such as professional cataloging services and personal

styling assistance.

Free, unlimited access to:

Catalog your wardrobe, style and save outfits
Style quiz

Track price per wear

Resell items with zero commission fees
Shop resale marketplace

Additional Features:

Indyx Archivist - $295/session

2 styled outfits and custom shopping recommendations every week -
$15/month

A set of ten (10) outfits styled entirely out of your own closet
or with a few new suggestions mixed - $110
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Appendix |V

Pureple Overview: Freemium Model: The basic app usage is free, but they charge for
additional services

- OQutfit planner and closet organizer that

recommends daily wear from a user's existing Additional Features:
wardrobe
- Provides styling suggestions powered by an - Ad-free experience
algorithm and community stylists' inputs - Unlimited background erase
- The app allows detailed cataloging of clothes, - Access from any device
accessories, and shoes - Multi wardrobe
- Allows adding new items with automatic - Unlimited suggestions |
categorization and web imports
Weekly - $6.49/Week
Monthly - $12.99/Month

Yearly - $89.99/Year
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Appendix V

Perceptual Map Factors

Level of Personalized Outfit Suggestions
Quality Level of Outfit Suggestions

Archived From Interview:

Rate the importance of the following factors of a wardrobe app in order:

Quality of suggestions (62.5% - 1st Importance) (37.5% - 2nd Importance)

Level of personalization of suggestions (25% - 1st Importance) (50% - 2nd Importance)
Number of suggestions

Ability for community/social sharing

Variety of purchase recommendations

Price of purchase recommendations (12.5% - 1st Importance) (12.5% - 2nd Importance)
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Appendix VI

Rank the following attributes of clothes from MOST to LEAST important to you when shopping.

20
N 1t 1l 2nd Ard

0
Comfort Prica Styla

People compliment my outfits a lot.

A0 responses

15

10 11 [27.5%)
8 (22 5%)
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Having good fashion is very important to me.

40 responses

15

10

0 (0%)

Sustainability is an important factor in the clothes | buy.

40 responses

15

13 (32.5%)
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10 (25%)
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Appendix VI

| have trouble deciding what to wear in the morning.

40 responses

15

10 11 (27.5%)

T (17.5%)
5 6 (15%)

13 (32.5%)
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3 (7.5%)

= 5.

| enjoy the process of picking out an outfit.

40 responses

15

10
10 (25%)

4 (10%)

8 (20%)
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85% of women rank fashion as 67% of women think they 55% of women have difficulty
highly important have an amazing sense of deciding what to wear
fashion

60% of women enjoy picking
their outfits

...............
N E o E EE o E R EEE R EE R R E R E R E R E E o E e e e M E M E M e E o M e e e e e e e e e e e e e e e R e e e



N W IR VWY Ko)WYkl =

Storytelling The

Rank Thelssue \Word Association
Problem

Shopping Behavior Clothing Selection



e L T . e e I ey e R T e L e T L e o T T e T S T T A B g e G e - ey

Firebase-DataBase
React-FrontEnd :
| E
Product DataBase €———— :
o« | | Data :
Data Access Object Images Styles Rat s i

\ » User DataBase ¢«——7

User 4 » View | . I. et 7 s
o Langchain-Backend P el _
/ » Image Classifier Sy -E: -

API Handler S s .' S ey s

\

» Outfit Engine
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Pricing Model

Revenue projections for 2 year time horizon

34k — $0.40

Free Users Average Monthly
Revenue/User

$200k

Cumulative Revenue

1.5k — $1.99

Paid Users Average Monthly
Revenue/User
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