




47% of  young 
adults are highly 

interested in 
fashion

64% of them  care 
about their 
appearance


However, 71% have 
trouble deciding 
what to wear


PROBLEM SPACE
PROBLEM SPACE

PROBLEM SPACE



“I spend a fair 
amount of 
conscious 

time getting 
ready in the 

morning”



Aidan
“I care about 
how I look”

Rohan Aaron
“I find myself 
planning my 
outfits the 

night before 
to save time” 


MARKET VALIDATION
MARKET VALIDATION

MARKET VALIDATION



PROBLEM BREAKDOWN
PROBLEM BREAKDOWN

PROBLEM BREAKDOWN

Convenience

Lack of Time Scheduling

Time 
Management

Making Looking 
Good, Easy

Complexity    Simplicity

University 
Students



How can we help fashion-
minded individuals build 

confidence through 
facilitating their wardrobe 

management?


PROBLEM STATEMENT





Levelling up your style through 
leveraging AI to master your 

current wardrobe and inspire 
new additions.




PRODUCT 
FEATURES



Outfit Curation

Given Wardrobe

Integrate items already in a user's 
wardrobe to create and suggest new 

outfit combinations based on style, 
occasion, weather


Personalized Purchase 
Recommendations


Provides tailored shopping suggestions based 
on the user's style and existing wardrobe, 

allowing users to find items that align with their 
fashion preferences, potentially filling gaps or 

introducing new styles



Personalized Purchase 
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Outfit Galleries/
Collection


A mix of user-created outfits, curated 
selections by the app, or community-shared 

styles, providing as a source of inspiration and 
organization, helping users keep track of their 

favorite outfit ideas
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AI-Generated 
Inspiration



Designs outfit concepts based on 
emerging fashion trends, color schemes, 
or seasonal styles that the user might be 

interested in



AI-Generated 
Inspiration



Designs outfit concepts based on 
emerging fashion trends, color schemes, 
or seasonal styles that the user might be 

interested in

Outfit Galleries/
Collection


A mix of user-created outfits, curated 
selections by the app, or community-shared 

styles, providing as a source of inspiration and 
organization, helping users keep track of their 

favorite outfit ideas



Range of Tailored 
Inspo


Community 
Engagement & 
Social Sharing


Customized Buying 
Suggestions



Total
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Influencers

COMPETITOR MATRIX
COMPETITOR MATRIX

COMPETITOR MATRIX



High Level of

Personalization Suggestions


Low Level of

Personalization Suggestions


Low Quality Outfit 
Assembly

 High Quality Outfit 

Assembly



Influencers



DEMO
DEMO

DEMO

DEMO
DEMO

DEMO

DEMO
DEMO

DEMO

DEMO
DEMO

DEMO
DEMO

DEMO

DEMO





Take a photo of 
wardrobe

Display to 
users

GPT uses

Suggestions

TECH FLOW
TECH FLOW

TECH FLOW



TECH STACK
TECH STACK

TECH STACK

Frontend

React Native

Database

Firebase

Language Model

ChatGPT & LangChain



MARKET



HYPOTHESIS INTERVIEWSURVEY



We made hypotheses about user 
behavior and shopping habits and 

identified 4 main archetypes




HYPOTHESIS SURVEY INTERVIEW



RESPONDENTS


40



We identified 2 respondents that belongs to 
each of the 4 archetype


The 

Athlete

The Vintage 

Shopper

The 

Fashionista

The 

“Fit  Needs Help”



HYPOTHESIS SURVEY INTERVIEW



Interviews
53

Men
32

Women
21



What were the results?



We found that individuals who 
had more varied wardrobe and 

fashion style were more 
optimistic about Dilliad



The “vintage shopper” and the 
“fashionista” resonated most 
with both the problems when 

described to them






80% of interviewees struggle 
most with curating outfits 

beyond their usual combination



RESULTS
RESULTS

RESULTS



MARKET SIZING
MARKET SIZING

MARKET SIZING

TAM

Post-secondary students 18-30 
years of age


Common Pain 
Points


Lack of time to put together outfits

No direction in where to take their 
wardrobe

Difficult to find one’s own personal style 
while having harmony in their closet



SAM

Students aged 18-30 seeking 
guidance in the upgrading their 

wardrobe


Beachhead market

Fashion-Minded people aged 
18-22 

”The Fashionista”



SAM

367,000

TAM

781,000



BUSINESS 
MODEL



MONETIZATION
MONETIZATION

MONETIZATION

We will implement two revenue streams
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Affiliate Pricing

Collect a commission 

$ per leads and % of sales

2-5% after discussion with 
individual companies



We will implement two revenue streams



MONETIZATION
MONETIZATION

MONETIZATION

Dilliad+ 

Service Model


Limited amount of outfit 
customization

10 free credits per week

$4.99/ per month


Dilliad+

Marketplace verified creators


See listings and offerings from 
verified creators

$4.99/ per month

We will implement two revenue streams

Affiliate Pricing

Collect a commission 

$ per leads and % of sales

2-5% after discussion with 
individual companies





WHAT’S 
NEXT



SOCIAL MEDIA 
MARKETING



Themed campaigns showcasing app features to 
engage users with interactive content like polls, 

and contests

INSTAGRAM
INSTAGRAM

INSTAGRAM



Create a series on TikTok where we 
interview people and and play 'Rate 
Your Outfit' to add entertainment 
factor and increase awareness


RATE YOUR FIT
RATE YOUR FIT
RATE YOUR FIT



INFLUENCER


MARKETING



Engaging small fashion influencers and small 
scale fashion brands for authentic and targeted 
reach, focusing on influencers whose audience 

aligns with the app's target demographic



INFLUENCER
INFLUENCER

INFLUENCER



TIMELINES



STRATEGIC TIMELINE
STRATEGIC TIMELINE

STRATEGIC TIMELINE

Marketing Initiatives Jan-Mar Apr-Jun Jul-Sept Oct-Dec

Social Media

Partnership

TikTok Content - Rate your Outfits, Closet 
tours

Instagram Giveaways

Partner with a fashion/lifestyle influencer

Partner with small clothing brandsPartner with small clothing brands

Feature of the week 
w/ brands

Partner w/ boutique 
brand

Vogue Charity 
Fashion show



DEVELOPMENT TIMELINE
DEVELOPMENT TIMELINE

DEVELOPMENT TIMELINE

Development Initiatives Q2 2024 Q4 2024 Q2 2025 Q4 2025

Dilliad: Social Features

Shifting Away from GPT

Look into imaging solutions

Dilliad Marketplace



“Fashion allows me 
to show what’s on 
the inside, on the 

outside. It’s an 
expression of my 

personality.”


Carmen Deveen
“I wish that there 
were more outfit 
inspirations that 
catered to my 
unique vintage 
style which I 
don’t see as 

much”





View other people’s outfits and share your 
own. Keep track of your wardrobe statistics 

and what’s trending with your friends.


Social
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Storytelling The 
Problem



Rank The Issue Word Association

Shopping Behavior Clothing Selection

INTERVIEW RESULTS
INTERVIEW RESULTS

INTERVIEW RESULTS






