









































o Added items to their shopping cart just to
89 /O see shipping and taxes

Source: Kartt’s Problem Space Survey (125 Responses)







o Strongly want to see additional costs as
84 /O they’re shopping

Source: Kartt’s Problem Space Survey (125 Responses)




Brian Chesky & - Nov 7, 2022 oy
Airbnb will soon show @bchesky - Follow
prices inclusive of all REpIingIG Ehahasd

fees in search results

2. We are prioritizing total price (instead of
nightly price) in our search ranking algorithm.
The highest quality homes with the best total

Ivem Mehta prices will rank higher in search results.

@indianidle / 8:22 AM EST * November 7, 2022

Brian Chesky &
@bchesky - Follow

We started as an affordable alternative to
hotels, and affordability is especially
important today. During this difficult
economic time, we need to help our Hosts
provide great value to you.

3:55 AM - Nov 7, 2022 @)
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Brian Chesky & L 4
@bchesky - Follow

I've heard you loud and clear—you
feel like prices aren't transparent and
checkout tasks are a pain. That's why
we're making 4 changes:

1. Starting next month, you'll be able
to see the total price you're paying up
front.

Display total price

o~

“prices aren’t transparent” and “checkout tasks are a pain”

& CEO, Brian Cheskey

airbnb




k3] Kartt

Streamlining the e-commerce experience
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@ L m Download | Kartt X +

& C & shopwithkartt.ca G b w 0O Q

Kartt Early Access Contest Feedback Download

Price $25.00

See total cost
as you shop. ) Shpping . §14.23

Total Cost $42.50 @
\_ J

ez S 42 50 ~ .

Tired of checking shipping and taxes at
the end of checkout? Use Kartt for free.

Download Kartt Q)




th}c rch for anything Q) signin~ (+)  Q

Home Favourites Jewellery & Accessories Clothing & Shoes Home & Living Wedding & Party Toys & Entertainment Art & Collectibles Craft Supplies

€ Back to search results In 20+ carts

Price $5.77
Shipping $9.10
Taxes S$0.75

Total Cost $15.62
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Technology Diagram

AWS INFRASTRUCTURE

-

Python Script

Runs function

EC2 Cloud Computer

Cost breakdown

Cost breakdown

ESS HTML

Opens Product Page

Realizes Chrome Extension

€

Chrome Extension

Manifest

Y
At

Paramiko

S3 Buckets
Layer

Establishes SSH connection

Lambda Function

Cost breakdown

Cost breakdown

AWS API call

Cost Breakdown

Javascript code

Interacts with

FRONTEND
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Affiliate Marketing
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Monetization

g Emy
Y
7 ~ °
/ N
\ Leveraging Kartt’s inter-website Partnering with data brokers
\ data on product trends ‘ who prioritize security
\ /
Example of use-case:
\ /
\ /
@ / (/
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5 24 Users on
Waitlist




Feedback Loop: What Users are Saying So Far

Replied to your story
wait wtf this is so cool

im always like adding too much
to cart and realizing its wayy
more than i originally thought

Wait why is actually something

No cause this is so useful cause | & FEehEly ised

hate having to go to cart and enter
‘ my address for shipping estimations

Yooo this is sick. I'm definitely Interacting
Q gonna use this with Users

Developing with transparency to meet user needs




User Growth and Scaling

INCUBATE

7 Staggered email marketing

QTMA

7 Language market fit research

QUEEN'S TECH MEDIA ASSOCIATIO 7 Gather feedback from initial
B A e e i product iterations

7 Invest in infrastructure upgrades

INCUBATE
Spring 2023



User Growth and Scaling

SCALE

5K to 10K users

7 Gauge architecture performance with
increased traffic

7 Build feature to anticipate
international duties and
exchange rates

7 Expand audience outside of
Queen's beachhead

SCALE
Spring 2024




User Growth and Scaling

MATURITY
7 Build additional features for lateral
A Lo . MATURITY
pain points (ie. budget tracking) Spring 2026

7 Partnerships with major

. A ASSOCIATIO . . .
quesis TECH MEDIA ASSOOMTE social media influencers

7 Potential acquisition by external
e-commerce players




McKinsey Sweater

Brand: Kartt
) 0. 0 0 & ¢

$3050 Price

Shipping

Taxes

Total Cost



Shop smart with

Kartt

McKinsey Sweater

Brand: Kartt
1.0 0. ¢ ¢ ¢

$3050

Price $15.00
Shipping  $13.55
Taxes $1.95

Total Cost $30.50
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Appendix

* Risks and mitigations

* User profile exemplar

* Market research (primary, secondary)
e User alternatives

* Indirect competitor analysis: brand positioning



Risks and Mitigations

Likelihood of
Risk

A

Integrating consistently with all

ecommerce stores

Lack of external
brand awareness

Brand risks of
selling user data

v

Impact of Risk

Scale towards a
machine learning
solution after 1M users

Consistent social media
activity & inter-scholastic
referral program

Transparency regarding
data use on website &
option for users to opt-out



User Profile: Meet Alan

Alan is a digitally savvy and financially-conscious

university student who enjoys online shopping

Identifiers:
- = Frustration in being over budget
. *  Frequent e-commerce cart abandonment

Needs:
e Shop online more consciously




Market Research: Primary

How often have you abandoned an online shopping cart after seeing the added taxes/shipping

Have you ever added items to a shopping cart without intending to buy it just to see total cost after cost?

shipping and taxes? 60 responses
60 responses

30
® Yes
@ No 23 (38.3%)
20
10
1 (1.|7%)
0
]
Do you wish you could see all the additional costs (taxes, shipping, etc.) as you are shopping? Would you like to be a paid beta user for our chrome extension?
60 responses 60 responses

40

39 (65%) @ Yes
® No
30
20
10 13 (21.7%)
0 (0%) 1(1 .{7%) 7 (11.7%)
|
0

1 2



Market Research: Secondary

50% 77% 84% 33%

Abandoned a Increase the size of
Altogether avoid purchase due to Specifically made a their orders if it
retailers that don't unsatisfactory purchase because qualifies them for
offer free shipping shipping options shipping was free free shipping

1 - https://www.forbes.com/sites/forbestechcouncil/2019/08/27/shipping-is-critical-to-keeping-online-shoppers-happy/?sh=2131e287178c



User Alternatives

No add-on Store premiums

solution (ex. Amazon Prime) Kar@ﬂﬂ;

Shows total cart cost while shopping
Shows shipping costs

Shows tax costs

Available on all e-commerce sites

Free for users

Currently shows foreign taxes



User Alternatives
Kartt



Indirect Competition: Brand Positioning

Resources users save

omey Kart

shopwith(Tl) WNSleek

Availability across
e-commerce stores

\'\_‘ NAINVEERANA




