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dded items to their shopping cart just to 
see shipping and taxes 

Kartt’s Problem Space Survey (125 Responses)



Added items to their shopping cart just to 
see shipping and taxes 
Source: Kartt’s Problem Space Survey (125 Responses)



Strongly want to see additional costs as 
they’re shopping

Kartt’s Problem Space Survey (125 Responses)



Strongly want to see additional costs as 
they’re shopping
Source: Kartt’s Problem Space Survey (125 Responses)



“prices aren’t transparent” and “checkout tasks are a pain”

CEO, Brian Cheskey



Streamlining the e-commerce experience















Technology Diagram



Monetization Stack

Monetizing 
Data

5,000 Users

Affiliate 
Marketing

1,500 Users

Donations

200 Users



User Donations

Donation button in extension 
& follow-up emails for users

Examples of use-cases:

Simple implementation 
allowing for focus on MVP
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Affiliate Marketing

Making the most 
of user growth

Advertising partners’ cost 
transparency on our website

Examples of use-cases:



Affiliate Marketing

Advertising partners’ cost 
transparency on our website

Examples of use-cases:

Making the most 
of user growth



Monetization

Leveraging Kartt’s inter-website 
data on product trends

Partnering with data brokers 
who prioritize security

Example of use-case:

4



524524



524



524 Users on 
Waitlist



Feedback Loop: What Users are Saying So Far

Interacting
with Users

Developing with transparency to meet user needs



INCUBATE
.. 500 users ..

Staggered email marketing

Language market fit research

Gather feedback from initial 
product iterations

Invest in infrastructure upgrades

User Growth and Scaling

MATURITY
Spring 2026

INCUBATE
Spring 2023

SCALE
Spring 2024



INCUBATE
Spring 2023

Gauge architecture performance with 
increased traffic

Build feature to anticipate 
international duties and
exchange rates

Expand audience outside of
Queen's beachhead

User Growth and Scaling

SCALE
.. 5K to 10K users ..

MATURITY
Spring 2026

SCALE
Spring 2024



INCUBATE
Spring 2023

Build additional features for lateral 
pain points (ie. budget tracking)

Partnerships with major 
social media influencers

Potential acquisition by external
e-commerce players

User Growth and Scaling

MATURITY
1M users..

SCALE
Spring 2024

MATURITY
Spring 2026





Shop smart with
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Shop smart with

Appendix



Appendix

• Risks and mitigations

• User profile exemplar

• Market research (primary, secondary)

• User alternatives

• Indirect competitor analysis: brand positioning 



Risks and Mitigations

Likelihood of 
Risk

Impact of Risk

Integrating consistently with all 
ecommerce stores

Lack of external 
brand awareness

Brand risks of
selling user data

Scale towards a 
machine learning 
solution after 1M users

Consistent social media 
activity & inter-scholastic 
referral program

Transparency regarding 
data use on website & 
option for users to opt-out



Alan is a digitally savvy and financially-conscious 

university student who enjoys online shopping

Identifiers:
• Frustration in being over budget 
• Frequent e-commerce cart abandonment

Needs:
• Shop online more consciously 

User Profile: Meet Alan



Market Research: Primary



Increase the size of 

their orders if it 

qualifies them for 

free shipping

Specifically made a 

purchase because 

shipping was free

Abandoned a 

purchase due to 

unsatisfactory 

shipping options

According to a survey to 3,000 customers (Forbes, 2019)₁

Altogether avoid 

retailers that don’t 

offer free shipping 

50% 77% 33%84%

Market Research: Secondary

1 - https://www.forbes.com/sites/forbestechcouncil/2019/08/27/shipping-is-critical-to-keeping-online-shoppers-happy/?sh=2131e287178c



No add-on 
solution

Store premiums
(ex. Amazon Prime)

Shows total cart cost while shopping

Shows shipping costs

Shows tax costs

Available on all e-commerce sites

Free for users

Currently shows foreign taxes

User Alternatives
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Indirect Competition: Brand Positioning


